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AI Assisted PMOs 
 

This abstract proposes a technical 

framework for an AI-Assisted Project 

Management Operating System (PM OS). 

The proposed architecture moves beyond 

simple integrations (e.g., a chatbot bolted 

onto a Kanban board) to a deeply 

integrated system where AI is the primary 

interface and logic engine. We discuss the 

implementation of a multi-agent system 

where distinct AI agents handle specific 

PM functions: a "Scrum Master Agent" 

for blocker removal, a "Risk Agent" for 

predictive analysis based on historical 

data, and a "Reporting Agent" for 

stakeholder communication. Key 

technical challenges addressed include 

data privacy (RAG architectures), context 

window management for long-term 

projects, and the reduction of 

hallucination in critical path analysis. The 

paper posits that the future of PM 

software is not a static database, but an 

adaptive, learning system that actively 

assists in the orchestration of human and 

artificial resources. 
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About TekSummit & Aperture Ventures 

Summit 

 

The GAO (Global Advanced Operations) Group launched TekSummit in 2021, and it was 

an immediate success. The event was successfully held in 2021, 2022, and 2023, featuring 

hundreds of distinguished speakers and thousands of attendees from around the world. 

TekSummit was paused in 2024 and 2025 to allow the organization to focus on its rapidly 

growing businesses. 

In 2026, TekSummit returns as a premier global online event and is jointly hosted with 

Aperture Ventures Summit. Together, the two platforms bring AI leaders, IoT experts, 

industrial innovators, researchers, technology professionals, startup founders, and 

corporate partners together to exchange knowledge, showcase innovative solutions, and 

explore real-world applications of AI, IoT, and AIoT technologies. Through expert-led 

sessions, technical discussions, and collaborative networking, participants will gain 

valuable insights into emerging technologies and their practical implementation across 

industries. 

 

For information about the 2023, 2022, and 2021 TekSummit events, please visit: 

https://gaotek.com/teksummit/2023-2022-2021/ 

 

TekSummit – Hosted by GAO Tek Inc., a Top 10 World Leader for B2B 

Technologies: 

• TekSummit – AI, IoT & M2M 

• TekSummit – AI, Advanced Test & Measurements 

• TekSummit – AI, Advanced Networks & Network Testing 
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• TekSummit – AI in Industries & Commerce 

• TekSummit – AI, Industrial & Commercial Drones 

• TekSummit – Funding and Growing AI & Deep Tech Ventures 

• TekSummit – Rebuilding Ukraine with AI & Advanced Technology and Global 

Partnership 

• TekSummit – Make America Great Again (MAGA) Through AI & Deep Tech 

 

TekSummit – Hosted by GAO RFID Inc., Ranked in the Global Top 10 

BLE & RFID Leader: 

•  TekSummit – BLE & RFID  

• TekSummit – AI with RFID & BLE 

• TekSummit – Drones, RFID & BLE 

• TekSummit – Funding & Growing BLE, RFID, IoT & Cloud & Other 

Advanced Tech Companies 

• TekSummit – MAGA (Make America Great Again) with BLE, RFID, IoT, 

Cloud & Other Advanced Tech 

• TekSummit – Rebuilding Ukraine with BLE, RFID IoT, Cloud & Other 

Advanced Tech 

 

TekSummit – Hosted by GAO Research Inc., Innovative R & D for ICT: 

• TekSummit – R & D for AI, IoT & M2M 

• TekSummit – R & D for AI, Advanced Test & Measurement 

• TekSummit – R & D for AI, Advanced Networks & Network Testing 
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• TekSummit – AI in R & D 

• TekSummit – R & D with AI & Drones 

 

Aperture Ventures Summit – Advancing AIoT Innovation and 

Industrial Transformation 

Aperture Ventures Summit is a curated global summit series focused on advancing 

Artificial Intelligence (AI), the Internet of Things (IoT), and Artificial Intelligence 

of Things (AIoT) through real-world industrial and enterprise applications. The summit 

brings together AI leaders, IoT experts, industrial innovators, startup founders, 

researchers, corporate partners, and technology practitioners to exchange ideas, 

showcase AIoT systems, and foster meaningful collaboration. 

Unlike traditional conferences, Aperture Ventures Summit operates as a continuous 

engagement platform featuring ongoing expert sessions, technical showcases, and 

collaborative discussions that highlight practical AIoT implementations across diverse 

industries. 

 

Key Focus Areas 

• AI for industrial and enterprise systems 

• IoT architectures, connectivity, and edge computing 

• AIoT system design and deployment 

• Computer vision, predictive analytics, and automation 

• Digital twins and intelligent operations 

• Industrial IoT security and interoperability 

• Smart manufacturing and connected infrastructure 

• Scalable AIoT solutions for real-world environments 
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• Cross-industry AIoT applications and best practices 

Summit Experience 

• Expert presentations from AI, IoT, and AIoT thought leaders 

• Real-world AIoT system showcases and demonstrations 

• Technical discussions on emerging technologies and industry trends 

• Knowledge sharing, collaboration, and professional networking 

• Exploration of practical AIoT solutions for industrial and enterprise transformation 
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Presentation Title: AI Assisted PMOs 

 

Abstract  

This abstract proposes a technical framework for an AI-Assisted Project Management 

Operating System (PM OS). The proposed architecture moves beyond simple 

integrations (e.g., a chatbot bolted onto a Kanban board) to a deeply integrated system 

where AI is the primary interface and logic engine. We discuss the implementation of a 

multi-agent system where distinct AI agents handle specific PM functions: a "Scrum 

Master Agent" for blocker removal, a "Risk Agent" for predictive analysis based on 

historical data, and a "Reporting Agent" for stakeholder communication. Key technical 

challenges addressed include data privacy (RAG architectures), context window 



 

 

management for long-term projects, and the reduction of hallucination in critical path 

analysis. The paper posits that the future of PM software is not a static database, but an 

adaptive, learning system that actively assists in the orchestration of human and 

artificial resources. 
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